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Minutes
Board of Directors
Friday, May 23,2025, 12:00 — 2:00 PM
President's Large Conference Room, WH D444

Called to order at 12:06 p.m. by Efrain Contreras, Chairperson

Roll Call

Voting Members Present: Efrain Contreras, Edgar Mejia-Alezano, Marcelo Cowo,
Jhanella Martinez, Scarlet Grave, Rohan Sonawane, Krysten Tyler, Gyanan Kolasani,
Janet Alvarez, Elliot Gonzalez, Alexandra Huitzacua, and Treaunna Campbell.
Voting Members Absent: Michelle Gonzalez

Adyvisors Present: Rasheedah Shakoor, Michellena Lakey, Kevin Truong, Raven
Emmert, Elaine Estrada, and Christopher Ashley

Advisors Absent: Candace Manansala

Non-Voting Members Present: Gilbert Hernandez

Non-Voting Members Absent: Matthew Smith, Sheela Powar, Kisha Calbert,
Koatzin Kamil Cruz, Anthony Thomas, and Shann Davis Jr.

Visitors: Imari Taylor, Damonya Jones, and Shamshad Elimu

Approval of Agenda — Action Item
*M/Mejia-Alezano, S/Martinez to approve the agenda as submitted
VOTE: UNANIMOUS

Approval of Minutes (March 14 & 28, 2025) — Action Item
*M/Gonzalez, S/Campbell to approve the minutes of March 11 and 28, 2025 as submitted.
VOTE: UNANIMOUS

Reports

Alumni Liaison — Hernandez announced the upcoming event at the University Theater on
June 18th; doors will open at 6:00 p.m. for the Comedy Show at 7:00 p.m. He asked Board
members to bring friends and family to support an alum who would be performing.

ASI Graduate Assistant — Estrada announced that she has successfully completed
the exit process for the Internship Program event. She is stepping down, and the new
Graduate Assistant will be arriving soon.

Programming Coordinator — Truong thanked everyone for participating in Spring
Fling. Congratulations to all who are graduating! I hope everyone had a great time at
the banquet. Please register for the training and the upcoming NSOs; let him know so
he can provide you with the dates and times to prepare.
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Executive Director — Shakoor noted that ASI is moving into the end-of-year process.
We have notified all the entities of the organization's year-end deadlines. This is also
the start of the audit season.

ASI CDC Program Director — Manansala report by Shakoor — The CDC had an
unannounced visit by the licensing analyst during which the center received two
violations. Manansala was able to resolve the situation and received official
clearance. CDC is meeting its goals with all the objectives the Department of
Education and the Department of Social Services set. Manansala is inviting everyone
to the CDC Graduation on May 30, 3:00 — 4:00 p.m. we need your support.
Associate Director — Lakey announced that the new Graduate Assistant, Jackeline
Granados, formerly Toro, will join us soon. The new Front Desk Assistant, Damonya
Jones, is in the room. Please take time to welcome her and introduce yourselves.
Lakey further noted at the Personnel Committee meeting that she was appointed as a
successor for the ASI Executive Director Position after Shakoor retires. They are
currently in the training process. The biggest thing we are working on is how the
CSU is requesting that Auxiliaries do an annual review of our Financial Statements
with the controlled self-assessment. She is looking forward to an awesome year of
training with Shakoor.

Marketing & Public Relations Coordinator — Emmert announced that she is
departing from ASI, with her last day being Friday, May 30, 2025. She has accepted
an offer from Whittier College starting June 1, 2025. The ASI Service Survey
concluded with 600 responses, focusing on marketing strategies to encourage
participation by offering parking passes and bookstore gift cards. ASI is driven by
student needs and recognizes the importance of increasing outreach. Survey feedback
indicated that students somewhat agree ASI reflects the CSUDH student body and
noted that ASI dollars are being used effectively. This context is important for
ongoing survey discussions. We filmed yesterday and will continue shooting more
content this week. BOD Appointment Applications for 2025-26 have started coming
in and will go to Elimu. Emmert asked BOD members to inform students about the
open positions in ASI, particularly the College Representative positions. The NSO
sign-up link will be available soon, as we are awaiting confirmation on a few more
dates. Lastly, regarding the annual report content, some of you may have received
emails requesting you to upload content throughout the year from events and other
relevant activities associated with your position for the annual report. For example,
this includes CHESS, any bills currently on the table, or any activities you
participated in, which should be passed down to the next person assuming your
position.

ASI Vice President of Academic Affairs — Contreras expressed gratitude to
everyone for a successful year and congratulated all the graduates, as well as those
continuing next year.
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Open Forum — Agenda Items Only

Time for members of the audience to address the Board on specific agenda items only.
Lakey congratulated everyone and noted that the work begins for the next Board now.
Applications are coming in, and you may be selected to start reviewing them in preparation
for the Board interviews. Hernandez thanked Mejia-Alezano for being part of the graduation
ceremonies.

Unfinished Business — None

New Business

A. ASI2025-2026 Proposed Budget — Discussion/Action Item
The Board will consider approving the proposed ASI Budget for 2025-2026 to forward
to the University President.
Martinez noted that everyone had a chance to review the budget to ask questions. There
were no questions from the Board members. Shakoor notes that once the Board approves
this budget it will go to the University President, who will have his cabinet review, and
for any reason, they ask us to make any adjustments, it will go back to the Finance
Commission to make changes.
*M/Martinez, S/Grave to approve the ASI 2025-2026 Proposed Budget as
submitted. VOTE: UNANIMOUS

Open Forum — Discussion Item

Time for members of the audience to address the Board.

Emmert was asked to name the open Board position.

College of Business and Administration & Public Policy Representative

College of Arts & Humanities Representative

College of Human & Health Services Representative

College of Education Representative

Applications are available on the ASI website under 'Appointments Applications'.

Adjournment
Meeting adjourned at 12:29 p.m.
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